
TOWN OF COATS

Board of Commissioners

Thursday, February 27, 2025

The Town of Coats Board of Commissioners met in a scheduled work session on Thursday, February 27,
2025 at 7:00 p.m. in the Board of Commissioners' Meeting Room at Coats Town Hall.

Members Present:

Mayor Chris Coats

Mayor Pro Tem Marc Powell

Commissioner Kelvin Gilbert

Commissioner Shirley Allen

Commissioner Monique Warren-Clegg

Members Absent:

Commissioner Jerry Beasley

Staff Present:

Kenneth Cole, Interim Town Manager
Connie Lassiter, Finance Director/Town Clerk

Ken Storicks, Police Chief

CALL TO ORDER

A quorum being present, Mayor Chris Coats called the meeting to order at 7:00 p.m.

INVOCATION AND PLEDGE OF ALLEGIANCE

Mayor Coats delivered the invocation and led those in attendance in the Pledge of Allegiance.

POLICE DEPARTMENT WORK SESSION

Interim Town Manager Kenneth Cole directed the Board's attention to the document given to them with

the current approved positions and pay grades for the Town of Coats and surrounding towns that was

compiled by Finance Director Connie Lassiter. He noted that Coats was lower than all the others.

Commissioner Kelvin Gilbert pointed out that he had attempted to get an overall picture of the pay

difference by looking at the total area miles that Coats Officers had to cover in comparison to other towns

across the state as well as taking into account the populations and crime rates of the towns.

Mr. Cole suggested that groups available to conduct a pay study would be valuable in determining what

Coats should be paying Police Department employees and noted that it was needed for all other

departments as well.

Mayor Pro Tem Marc Powell suggested looking at developing a pay grade step system for police officers
that would not necessarily just promote individuals when an officer leaves. For example, officers would

achieve pay steps by accomplished training and certifications. He also noted the need to prepare to get
ahead of the growth that is coming.

Mr. Cole announced during the time he left as Town Manager and returned as Interim that the town had

grown but the number of staff at Town Hall had not been increased. He cited the need for a planning
director and additional finance staff.
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